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Description
An inefficient recruitment workflow was resulting in 
recruitment timelines of up to 65 weeks. This 
inefficiency was problematic because the 
department annually recruits around 150 faculty. We 
needed to improve the process to reduce the 
number of recruits being lost to institutions with 
more streamlined processes and to ensure timely 
faculty start dates. We conducted a deep dive 
review to identify ways to improve this unfavorable 
timeline. 

• Recruitment of talented faculty is imperative to the 
ongoing success of the department’s tripartite 
mission of education, patient care, and research 

• A nimble workflow process is required to attract 
and successfully recruit high-quality candidates 
while maintaining market competitiveness 

• Efficient processes are necessary for ensuring 
timely completion of onboarding and credentialing 
and to avoid delayed start dates

• The improved model can improve the timeline 
from posting a position to onboarding a new 
provider by 17 weeks

• Gain time is dependent on timely completion of 
each step and commitment from users to utilize 
tools and resources

• The Department will need to maintain updated 
resources and ensure ongoing education

• The model has been well received by 
Departmental leaders 

• The Department will need to continue evaluating 
processes and modifying approaches to ensure 
we are able to meet changing landscapes and 
maintain competitiveness with other institutions

Our team conducted a deep-dive review of the existing workflow to identify 
overlap, inefficiencies, and redundancies as well as to identify processes 
likely to result in errors and/or delays. We developed a three-part tool that 
fosters an overall reduction in the recruitment workflow timeline:

1) A Gantt chart and accompanying Excel-based checklist to guide and 
ensure users adhere to improved timelines, follow descriptive checklists, 
and complete best practice recommendations and resolutions

2) An Internal Workflow Tool to maintain centralized and streamlined 
communication to open new job postings and to obtain approval of the 
draft (informal) offer letter and formal offer letter

3) A central repository of templated materials 

Future Strategies 
• Expand to the Advanced Practice Provider (APP) 

recruitment and onboarding process

• Partner with the institutional Provider Onboarding 
Program to further improve the appointment, 
credentialing, and onboarding processes 
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Results to date
1) An improved timeline for approval of job posting, draft (informal) offer 

letter, and formal offer letter as well as distributing the draft (informal) 
offer letter

2) A maintained central repository of templated recruitment materials 
3) Continued efforts to improve timelines associated with collegiate-level 

review and approval of job posting and formal offer letter 
4) Continued efforts to obtain approval to build and implement the 

departmental workflow approval tool 

Gain time partially achieved with overlap across phases
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